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Founded in 1980, Inter Aide is a French non-governmental organization that specializes in the
Our goal is to support the in developing countries by

helping them

Inter Aide currently implements some 60 programmes in 8 countries:

in : Hatiti
in : Ethiopia, Madagascar, Sierra Leone, Malawi and Mozambique
in : India and the Philippines

There are several types of programmes, defined according to the families' needs:

Water and sanitation

Agriculture

Community health care, school health and sanitation, tuberculosis and malaria control, and AIDS prevention
Primary education

Access to employment : vocational training, microfinance
Education : early childhood development and education, prevention of school failure in primary school
Social : individual follow-up of the most underprivileged families.

e Focus exclusively on the design, implementation and assessment of development programmes
o Always seek to work with the most disadvantaged families

o Take every possible action to build the capacities of the beneficiary families, by insisting on their full involvement and
by training them to replicate the activities

e Act with political neutrality and absolute confidentiality, in full respect of the families' beliefs

e Keep a pragmatic, non-ideological approach when defining solutions with underprivileged families

e Adopt a practical and professional approach : needs are assessed carefully with the populations involved, and
programmes are designed and implemented by highly qualified professionals

e Whenever possible, priority is given to productive activities and access to employment; indeed, social activities are
necessary but are not enough for families to achieve self-reliance

INTER AIDE is authorized to receive donations and bequests.
Donations are tax-deductible :
66% of amounts donated are tax-deductible up to 20% of taxable revenue and
5 %o of sales for businesses.




Access to development

No one can claim to « create » development. ** is the result of the combined
efforts of the population, the government in charge and private initiatives, both social and
economic.

Yet many communities do not have access to development without outside help. This may
be because they are isolated in extremely deprived regions, or because they are relegated to
ghettos of poverty such as the world's many urban slums.

Each of our programs responds to a precise, compelling need. But we seek in each instance
to instill in the beneficiaries $ %
$

Beyond simply creating jobs, for example, we seek to guide the efforts of the beneficiaries
towards long-term productivity, high standards of quality, the benefits of a regular source of
income, and the concept of saving for the future. During the implementation of a water
supply project, our objective is to motivate the communities to organize themselves in order
to maintain the installations, improve their long-term health and hygiene, and carry out more
projects in the future.

. First and foremost, capacity building takes time.
We remain on site until a program has been fully adopted by the population. As wear and
tear take their toll on physical structures, we will be there to teach the local population how
to repair, improve, and, in short, master the technology. This can take five, six, or seven
years.

While it is true that virtually all of our current programs have yielded measurable results
equal to our hopes, some of them require a few more years of technical support in order to
develop the human resources necessary to sustain the progress that has been made.
Specifically, the beneficiaries' capacities to maintain, improve, and replicate are to be
developed.

Furthermore, the of certain types of projects and their in a
limited number of countries and regions seem to be important factors in the success of these
programs.

Once we have become familiar with a region, and the needs and capacities of its inhabitants,
and we have mastered a certain technique such as job creation in Madagascar or the
Philippines, tuberculosis prevention in Ethiopia or India, or water supply and management in
the mountains of Haiti, Madagascar or Malawi, = $ #

( )

Ultimately, the action undertaken is no longer limited to improving a given situation. As the
local beneficiaries and institutions work side by side with Inter Aide in the development
process, they become increasingly skilled in organizing and implementing projects to meet
their needs. They develop the capacity to carry on autonomously into the future.
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Nutrition programme in Malawi

All of our actions
focus on providing
access to development
for the most deprived
populations

Malaria programme in Mada-
gascar




Partners

. Each program is implemented in concert with the
beneficiary communities, with local partner organizations that we have either supported
or helped to form, and in close cooperation with the local public agencies.

Most of our local partners and field teams originate from the areas of intervention
(slums, remote and destitute rural areas...); they are trained during the programmes’
implementation.

All our programmes direct beneficiaries are trained to master the necessary skills to
ensure the sustainability of the project outcomes (water point management,
agricultural techniques, health prevention behaviors, micro-enterprises, etc.). They also
receive specific trainings enabling them to acquire and develop their capacities in the
field of project management, decision-making and leadership.

This method has a great deal to do with the success of the programmes. It allows us to
lend technical and organizational support, which is generally requested by our local
partners.

Currently, * 4
formed in the course of the programs in question.

, some of which were

Concert-Action

ACDED

OKPK

Hopital Albert Schweitzer in Deschapelle (Cahos)
Unités Communales de Santé

Ministere de la Santé Publique et de la Population
Coffe farmers unions : APPK, APCK, APKM

o Ministry of Health :

Lilongwe et Zomba District Health Office

o Water Departement (Service National de I'eau potable)
e Subassudo

o BASEDA

e Dombolo

Circonscription scolaire de Manakara
osIs

CEFOR

Koloaina

Vahatra

o RCDBA
o Minstry of Health

e Other Ministries and Regional authorities

o UPLIFT a Manille
e SPACE a Manille
o Bidlisiw a Cebu

e Enfance a Manila
e Stepsin Cebu

Swabhimaan
UCITC

o AMASI
¢ ORAM
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Indian partner during home visits to
families living in slums

The creation and
support  for local
structures is an
integral part of the
access to development.

Maharashtra Janavikas Kendra (Bombay)
Ashtvinayak Sanskrutik Sanshta (Bombay)
Apnalaya (Bombay)

Alert India (New Bombay)

Path (Bombay)

Doorstep (Bombay)

Navnirman (Bombay)

Annapurna Mumbai

KGST (Bombay)

Sneh Deep (Pune)

Annapurna Mahila Mandal (Pune)
Parvarti (Pune)

Vikas Yuva Shantsa (Pune)

Uplift India Association
Revised National TB Control Programme (Bombay)
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CARRIBEAN SECTOR : HAITI I

Inter Aide has been working in , since 1983.

-. are being implemented in rural areas:
1 9 programmes

- Community Health in Medor and Perodin

- Support coffee farmers' unions for the harvesting and marketing of coffee ("Haitien Bleu") on
the fair trade gourmet market

Capacity-building of /0/, a local organization providing support to the rural communities

- With /0/, support to community schools and teachers training in Bas Cahos, Chenot, Cahos mountains
Medor and Perodin

- Access to water, hygiene and sanitation

1! 2 programmes

- Support to compmunity schools [~ ] =
- Access to water, hygiene and sanitation 3 .: _
$2 S '

Schools of Mawouj and Doda Teachers training in

OKPK training cen-
ter, in Sterlen

o) = e A

Follow-up of a coffee garden by a Coffee treatment plantin  Fonble Coffee treatment
farmers committee in Koryon (Perodin)
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« MOZAWI » SECTOR : Malawi, Mozambique I

3 a4 :

Inter Aide has been working in Malawi since 1991, with three main areas of intervention: .

25 " 6 $ # s oy
2 - £ $ # g
16 programmes are being implemented in rural areas of Lilongwe, Zomba and Mulanje

districts, for a total population of 825 000 inhabitants

-0 $ 2 121 500 direct
beneficiaries every year

- 1 29 000 direct beneficiaries every year

- : 39 500 direct beneficiaries every year
- - # $ # $

78 +++ $

Individual counselling to a mother
during a nutrition clinic

Hygiene and sanitation training with a focus on handwashing

393 = ! — t—n-- .
- = # $ : 16 200 direct beneficiaries per — . ™ =
year -
-3 : 5 000 direct beneficiaries per year s oy o
-+t $ T _ L

Wells, built in dry and densely populated rural areas, answer to Hygiene and sanitation training Training on Malaria prevention
compelling needs
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« AFRIMAD » SECTOR : Madagascar, Ethiopia, Sierra Leone I

Inter Aide has been working in Ethiopia since 1987. A e
9 programmes are being implemented in rural areas: S
- - in Wolayta and Dawro Konta b -
- Support to the National Programme against ; in Wolayta and Dawro bea ¥ 2!
- and ** in Wolayta i
- and $ in Wolayta and Dawro

8+ +++ $

A simple system for handwashing Making of a water point

3 " < I
Inter Aide has been implementing rural development programmes since 1994.

9 programmes are presently carried out:

-4 in Manakara and Fenerive / Vavatenina
- = in Fenerive / Vavatenina
- 2 in Manakara
- Support to $ in Manakara and Farafangana
-0 2> $ in Manakara and Farafangana
-2t 2 : support to 37 rural communes for the development of social
equipement
@> +++ $

Small-scale irrigation schemes.

Two programmes started in 2007:

- - , rehabilitation, sanitation and hygiene
- extension

> +++ $

Higly motivated villages .
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« ASITANA » SECTOR : Madagascar, India, Philippines I

3 "< : Inter Aide has been working in Madagascar since 1994.

5 programmes are being implemented in urban areas:

In Antananarivo :

- Access to employment with the Malagasy NGO CEFOR: productive loans and professional
training

- Health mutuals

- Family development with the Malagasy NGO Koloaina
- Early Childhood Development and education with the local team "OSIS"

in Antsirabe :

- Access to employement, microcredit and family developement with Vahatra

@+ +++ $

: Inter Aide has been working in India since 1983. 5 programmes are being

implemented:
3 BBombay): — - TR
- Education and family development : partners NGOs : Navnirman, Doorstep, Path, MJK, Alert e ' g

India, Keshav Gore

; : partners : Navnirman, MJK, LSS, Apnalaya, PATH, Alert e T
[nd/a Mumbari District TB Control/ 50c1ety (MDTCS), the Central TB Division (CTD), and the State .. F R
7B Office =

- $ ; partners : Navnirman, Annapurna and Keshav
Gore

0 !
- $ in 10 slums: partners NGOs : Sneh Deep, Annapurna,
Vikas

- Access to Employement and microcredit in 4 districts of Pune (50 000 inhabitants): partners :
Parvati, Annapurna, Swabhimaan

-, 3 C : partners: Parvati, Annapurna , Uplift India
-AQ@ >++ $%

Early childhood developement
in India

Slums of Prem Nagar area in Bombay Health mutual funds, and microcredit = g

(0] 00 : Inter Aide has been working in the Philippines since 1993. 5 programmes are
being implemented :

- Family Development, Family Budget Trainig, savings in slums of Manila: partner : £nfaNCE
Foundation (Encourage Families in Need and Care for Education)

- Family Development, Early Childhood Developement, in slums of Cebu : partners : STEPS
(Supporta TEknika para sa Pag-umad sa Pamilia, Inc.), FORGE, VINE, Bidlisiw, Share A Child
Movement Inc. (SACMI), o Stop Abuse Minors Association, Inc (SAMA).

- SPACE (Service Provider and Capability Enhancer) : support to microfinance organizations in
Manila (in Partnership with Entrepreneurs du Monde) Family follow-up in the

Philipines
A8 .++ $
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- Each program is submitted for financing to one or more organizations. Funding
organizations receive, at regular intervals, detailed status reports describing the current state
of progress of the project.

- The administrative costs and overhead of Inter Aide are applied directly to each project in
accordance with their specific budget. Such costs do not exceed 12 % of the total expenses.

- Inter Aide keeps its books open, and maintains detailed accounting of each project,
available to its funders for review.

Inter Aide’s financial statements are certified annually by £mst & Young.

Inter Aide keeps its

< g books open, and
maintain  detailed
@+ , deliberately concentrated in a limited number accounting of each

of countries, ™ = $8

project, available to
its funders for
review.

Total: 7 730
Total : 7 581

T 117252 Total :7 392 A
otal :
Total : 6 614
OEnvois de Fonds
5579 72.18 % .
5490 o OSalaires & Voyages
5173 71.33% 72.42% 5313 71.88%
4590 69.40% OSalaires Europe
O Frais Généraux
16.48% o
1195 o 1254 17.35¢ 1335 17.27%
1216 18.38% 16.54% 1282 % Coats directs
748 10.32% 703 10.63% 798 9.67% 697 9.42 719 9.30 % Coits indirects
136 1.87% 105 1.59% IO 1.37% 90 1.35% 97 1.25 %"

2003 2004 2005 2006 2007
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Inter Aide conducts no publicity
and some of the projects are
carried out under the name of the
financing organization.

Cofinancing allows us to
increase considerably the
funds mobilized from private
sources, and thereby carry
out large-scale projects in
the name of the funding
entities.

Inter Aide assumes the
responsibility for the overall
management of the
cofinancing funds.

Principal funders these last 10 years

(0] H

Aid and Action (Paris)
Association for International Solidarity (Paris)
Association of Father Ceyrac

French Center for the Protection of Children (Paris)
"Coope Sud" (Bondues)

French Committee for International Solidarity (Paris)
United Against AIDS (Paris)

Entrepreneurs of the World (Courbevoie)
Foundation for Aid to Third World Children (Geneva)
Alliances Foundation (Paris)

Demeter Foundation
Foundation of France (Paris)

Girandole Foundation (Switzerland)

Lord Michelham of Hellingly Foundation (Geneva)
Oltramare Foundation (Switzerland)

Brothers of Our Brothers (Geneva)

Chain of Happiness (Geneva)

Friends of Sister Emmanuelle (Paris)

L.E.D. “Development Service of Lichtenstein” (Vaduz)
Share (Compiegne)

SOS Children Without Borders (Paris)
Terre des Hommes - Alsace (Alsace
OSISA (Johannesburg)

H

Elitis (Toulouse)

Groupe SEB (Ecully)

Kaufman & Broad (Paris)

Musée Grévin (Paris)

S.L. Finances (Marcg-en-Baroeul)
Subrenat Expansion (Mouvaux)
Vivendi (Paris)

Le CE de Dassault Systémes
Macif

L IR R JER JEE JEE R R R 2

The reputation of our association
rests solely on the quality of the
projects we carry out.
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European Commission (Brussels)

French Ministry of Cooperation (Paris)

French Ministry of Foreign Affairs (Paris)

Britannic Ministry of Cooperation (DFID)

ECHO (European Community Humanitarian Office)
(Brussels)

Secretariat for Humanitarian Action (Paris)
Belgian Ministry of Cooperation (AGCD)

FED (European Development Fund) (Brussels))
Water Agency of Seine-Normandy (Nanterre)
Geneva Federation Cooperation (Geneva)

PNUD (Geneva & Port-au-Prince)

Water Syndicate of Ile-de-France (Paris)

UNICEF (Paris, Port-au-Prince, Lilongwe and Antananarivo)
The City of Paris

c $!

¢ Embassies :
- of Japan (Malawi & Madagascar)
- of Canada (Philippines)
- of Great Britain (Madagascar)

¢ Global Fund (Inde)




Organizations

PRATIQUES

members of

PRATIQUES network

A network of meltingpot experiences

Inter Aide, Essor and Initiative Développement (I.D.). have set up a network
of exchanges named "Pratiques". | $

implemented by these NGOs and
their partners in developing countries.

The _= and practices are disseminated through:

technical notes

field visits

® thematic workshops

a website http://www.interaide.org/pratiques allows the dissemination of
practices for the benefit of larger circle of field operators (30 000 visits
per month)

0 1 =1

Inter Aide is an active member of :

o # the French NGOs Plateform,
o # the European NGOs Platform
e duCA, C 1 # ,

in charge of promoting and cofinanced evaluations of development projects
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