


SUPERVISOR’S SUPERVISION CHECKLIST

Supervisor name _______________________	Date _______________

Activity supervised _________________	Facilitator supervised _____________________

	Assessment Area
	Indicators
	Maximum score
	Achieved score
	Comments

	Punctuality
	Supervisor arrived on time and stayed for the whole activity.
	5 points
	
	

	Procedures
	Arive and check the registry, watch the activity, have a friendly chat with the VHCs, and complete the supervision checklis. Take photographs and complete the verification form.
	5 points
	[bookmark: _GoBack]
	

	Planning
	Supervision was planned in the diary. Full supervisions are only planned at times when enough time is available to complete the checklist and return to the office in good time.
	5 points
	
	

	Observation and engagement
	Supervisor actively watches activities without interrupting or doing the activity for the facilitator. Supervisor verifies information by checking records and questioning participants.
	5 points
	
	

	Use of supervision checklist
	Supervisor waits until the end to discuss with the faciliator before completing the scores. Valid explanations are given for scores and all items on the checklist are completed. Feedback to the facilitator includes both positive feedback and constructive criticism that is valid and justified.
	20 points
	
	

	Time management
	Supervisor does not delay the activity unnecessarily through being late or talking too much with the facilitator or participants. Supervisor leaves immediately after all tasks are completed. 
	5 points
	
	

	General management of office materials / equipment
	Camera, backpack, motorbike and other office equipment is managed securely and with appropriate care
	5 points
	
	

	TOTAL
	
	
	




Signature, Supervisor _________________________  Date :

Signature, Manager    _________________________  Date :
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