

FACILITATOR SUPERVISOR PRACTICAL TEST
Role-play the following scenario for 10 minutes:
You have just started working as a Facilitator Supervisor. Your first task was to supervise VHC training. Each facilitator made a food budget, and you were responsible to purchase the food at the shop. After paying for everything you discover that one facilitator had an agreement with the shop owner to increase the prices of soft drink to 200 kwachas, when the real price is 150. The shop owner and facilitator shared the extra money, which was 5000 kwachas for each of them. 
You have just discovered this and have decided to discuss it with the facilitator involved. 


PRACTICAL ASSESSMENT CRITERIA

[bookmark: _GoBack]Points to consider during the practical test:
1. Do they use a professional manner that is polite but serious?
2. Do they clearly explain what they have found at the shop?
3. Do they give an opportunity for the facilitator to give their side of the story?
4. Do they explain why the facilitator’s behavior was wrong?
5. Do they mention the procedure manual and/or Terms of Service?
6. Do they explain what the consequences for the behavior could be (warning or dismissal)?
7. Do they remain calm, even when the facilitator is defensive or aggressive?
8. Do they wrap up the conversation when it is clear that nothing more can be achieved?
9. Do they decide to refer this case to the Coordinator and/or Program Manager?
image1.emf
Conception and implementation  of development  programs  

 


image2.emf
Conception and implementation  of development  programs  

 


