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                                                     FACILITATOR SUPERVISOR APTITUDE TEST
NAME: ---------------------------------------------------------------------------------
PHONE NUMBER: ------------------------------------------------------------------------
 DATE JOINED INTER AIDE:  -------------------------------------------------------------
INSTRUCTIONS

1. Please answer all the questions on the answer sheets provided

2. Indicate the question number on the answer sheet

3. Where you do not understand the question or wording in it, please ask the invigilator

4. No conferring

5. The examination time is 1 hour from the time you have started

QUESTIONS

1) Why have you applied for this job? (4 marks)
2) Suppose you are taken for this post, what do you think will be your roles? (3marks)

3) Use  a copy of the Compliance Survey report to answer the following questions;

a) Why do you think this Compliance Survey is important to this Project (4 marks)
b) What would happen if a survey like this one was not done in Katchale catchment (4 marks)

c) After critically looking into the GVH Khuzi Compliance Survey report, what would be your three priority areas of focus/intervention (2 marks)
d) Why do you think there is an improvement of health seeking for Under five children in Khuzi? (10marks)

e) What would you do as a Supervisor to make sure that the village clinic in Khuzi continues operating (8 marks)

4) Inter Aide registered a remarkable improvement on latrine coverage in Chiphaka and Mdzapule  impact areas of 2013 and had a sound (active) VHCs. Surprisingly, after Inter Aide left the impact area, latrine coverage dropped completely  and the VHCs  have stopped working. 
(a) Why do you think this has happened like this? (8 marks) 
(b) As a Supervisor, what would you advise the Program Manager to make sure that the Project is more sustainable in the future (8 marks)
5) Read the following case study and answer the questions that follow;

 It is Monday 12, 2014 at Kadzakatha village and the time is 11 AM. Angella and Jessie are conducting a bednet promotion activity in this village. The chief, Mr Kadzakatha wanted this meeting postponed because he wanted to attend another function at the TA but Jessie insisted the meeting should go as planned. The chief obliged. Josephy the Facilitator Supervisor arrives in the middle of the activity with Vellina. Josephy and Vellina were welcomed. Jessie stopped the facilitation and asked Josephy as the Supervisor to speak. He spoke for 30 minutes and allowed to sit down after the chief told him that he wanted the meeting postponed. When Jessie resumed the facilitation, she forgot where she stopped and started all over again. The time was 12:30 PM now. Angella realized that Jessie has started all over again and intervened immediately. The participants were not responding actively to the discussions and one by one started disappearing. Josephy asked Vellina and one VHC to stop those who were going home. They accepted and returned. The activity finished at 2:30PM…. Josephy then awarded 30% score on the checklist and never gave any feedback.
(a) From your own words, describe what went wrong in this meeting (8 marks) 

(b) Suppose you were the Facilitator Supervisor, what would you do to make sure the activities that are being implemented by the Facilitator result into action and real change (8 marks)
(c) Describe the difference between  Policing and  Supervision (8 marks)

(d) Define Supportive supervision? (6 marks)

(e) If you were Josephy, what would you do before awarding the scores on the check list? (8 marks)

(f) Define coaching and mentoring? (6 marks)  
(g) According to you, what are the qualities of a good Supervisor (8 marks)






	2
	BRAVE SOLDIERS NEVER QUIT WHEN THE BATTLE GETS TOUGH……………..



