“Hydro 8” Methodology

0. TA, GVH, HSA, WMA sensitisation

Direct approach

1. Investigation

· VHM contact

· Investigation (mapping by the investigator)

· Appointment for first contact

2. First contact (at village level)

· results investigation ( If they are interested in, IA can organise a discussion on health situation in the village, IA as facilitator.

· conditions for the discussions

3. The village sends a letter if interested by the discussion

4. Problem identification

· introduction

· community stories

· nurse Tanaka

· health problems ranking

· summary, evaluation and appointment for next discussion

5. Problem analysis

· problem identification revision and introduction of problem analysis

· good and bad hygiene behaviours

· community behaviours

· exercise on washing hands with paraffin (from Thuchila)

· how diseases are spread and routes ranking

· summary and appointment for next discussion

6. Selecting solutions

· problem identification and analysis revision and introduction of selecting solutions

· blocking the spread of diarrhoeal diseases

· selecting improved hygiene behaviours and/or sanitation improvements

· Self-help project and how IA works

By the end of this session, the villagers have to choose what they want to do to improve the health situation in their village.

If they want a water point

7. Planning for changes

· Planning posters (with deadlines)

· Who does what

· Committee procedure

· Identify what might go wrong (by the committee)

8. Community technical assessement: siting

9. Committee leadership training

· leadership

· tasks and roles

· problem solving

· monitoring chart

· organisation

· Evaluation

10. Implementation 

11. Pump installation

with the committee (pre pump caretakers training)

12. Committee management training

· pump caretakers training

· maintenance

· fundraising

13. Evaluation meeting

· Action plan evaluation

· Committee evaluation

14. Reception

If they want to change some hygiene behaviours

If they want latrines

Request for a water point

1. Investigation

· VHM contact

· Investigation (mapping by the investigator)

· Appointment for first day of PHAST discussion

3 bis.Problem identification

· Brainstorming: Why do they want a protected water point? With IA? Will this water point solve all the problems of diarrhoea? 

4 bis. Problem analysis and solving

· 4.5. How diseases are spread and routes ranking 

· 5.2. Blocking the spread of disease

· 4.2. good and bad hygiene behaviours

· 4.3. Community behaviour

· 4.4. Exercise on washing hands with paraffin (from Thuchila). 

Note: 4.2, 4.3 and 4.4 have similar objectives. The trainers can choose among these exercices the ones which fit better to the community and its needs.

· 5.4. Self-help and how IA works

After that, follow the same process as the direct approach : go to 6.

